-

The Islamic University of Gaza B Jmiey ApadiuY) 4 aalad)

Deanship of Post Graduated Studies o gﬁj Ladad) ilaad jall g (palad) Ciasl) Balas

Master of crisis and Disaster <l

Management

a3¥) 800 lala
&yl oSl g

Ui £isal plaiiul duagSall cilidioal) b Lind) 55U Laylal L Jias
QLAJ"Y‘ 8,04) gﬁ 9)949

"hal) slRA) paaa o dfaadat Ay

Analysis of the External Environment for Senior Management in
the Governmental Hospitals using ""PESTEL" Model and its
Role in Crisis Management
"Applied Study at Al-Shifa Medical Complex"

Gald)
SY) Jals daaa
i)
Gl asd sl gy 3. JRAN gana allii af

snlall 2353 L& J guadl) bl Jlasio) dia) 15 aok

S Ladluiy) Aaslall 3 eylssl 5 ot B

21441-,2019

www.manaraa.com



-

—2t)
: Ol Jaad (Al Dbyl asia sl gdgall Ul

" 390 aladiuly Lag<al) cibiddiaal) & Llad) 50 A lad) Lol Jolas
Ll 81y A oy
"g,\hl\ Rl e dadadat Ay
Analysis of the External Environment for Senior Management in
the Governmental Hospitals using ""PESTEL" Model and its
Role in Crisis Management
"Applied Study on Al-Shifa Medical Complex™*
Liaa 4d) 5LaY) cad Lo eliiuly cgalal) saa 710 sa Lo Al 038 4gde calas) L ol 8l
éﬁé}igﬂk—&—’ﬂj:\éﬁdﬂdfﬁy‘dﬁweﬁeeﬁ@%L,Sijdssm-w)l“& s e

coAl Aday ol Baalat Fussse (6 (51

Declaration

I understand the nature of plagiarism, and I am aware of the University’s policy on
this.

The work provided in this thesis, unless otherwise referenced, is the researcher's own
work, and has not been submitted by others elsewhere for any other degree or

qualification.
Student's name: GV ol 2ens ralldal) o)
Signature: U i il
Date: 2019/09/24 el

www.manaraa.com



djss Asglliulll Asglall

. The Islamic University of Gaza

|20 — 135/& g @M
Date........22019/11/06 &,

J,#uahhjﬁtuioasﬂ‘%gﬁ

oSal) Dial J& e 3 a0 L) Zaalall Wlall bl ol 5 adal) Gangl) Balee 48 50 e 2L

ila Y B3 el o /a glall S 8 piialadl A 50 Jail (oY) o JalS daaa /iald) a5l e

1lge s 909 Sl 98l
M’ 73 gal aladialy da gSald) cilbbdiall A L) 3 a0 A A Al Jadas
bl SLAEY pana Ao At A jatt cla Y1 3 18) Ao 94
Analysis of the External Environment for Senior Management in
the Governmental Hospitals using "PESTEL" Model and its Role
in Crisis Management ""Applied Study at Al-Shifa Medical
Complex
LGl Aol 22019/11/06 G sal 21441 oY) gy 8 sl ¥ ol caci Al LBl 2ay
t0e A3 Sl g da 5 LY e aSal) i) Condin el e @l e deB 8 plusa B e
r\ ke

....... A e \ e Loy 9 B puia JAEY) 3 gana alaS 3 ]
............... 1 S (LR ) ot ) gy 3
................ = Lt Ladua Jeslaw) il cible |3
................. La s Ladlia i gl dasa Jul8 0

aila ) B0 el p/aglall 48 0 piiald) A 0 Gl ie Al Cuay A gaall ae
| RSN
dasd Adale Ay gl gaicUaagily lad il (s g dua g Lgild Ay all ol dadad 3) Aiadl g

Adk g g A
G“éeé):\“ (.AJ ASS\J

P.O. Box 108, Rimal, Gaza, Palestine Tel: + 970 (8) 264 4400 :als Fax: + 970 (8) 264 4800 Sk yuaauls 832 . Jlopl 108 . yo
public@iugaza.edu.ps www.iugaza.edu.ps




: ,u@ ]ﬁws e | | it s 4 320\31\\125;@h
e Dlay g AN A5 0l Dt /g oia gl
' chu ) (e dadg SENY) Al il m&s wuu LKAl 3yl Caald
Sooiid o Y Vi 6l Y6 i
(,D}.\&L LA by }Jn o) ;\ 2 J)ZQ)‘;?&XK.EL?. SR INEG ]
oLl Adaall clasaall Gads (L Alalt 48 o) A3anilly Lgilhaag clgade eIIY) a3
MM\MJL@;JLA‘L.D\.:M‘@M};}‘F ®
4\.4.1‘.@..\3 adm A balaey Ad sl Al o oyl pdialifca il aig e
M\/QM\ 5 alieY 4l danall e u,m ub.nbﬂ‘ bilee’ A pumg i o0 ]
 +(PDF) Als (WORD) ile (4 dakae Al Jsucd pren 25n5
.(PDF +WORD) Alaiia cliles Lsalaily duppell oyl wm;m\, Al Loyl 25ay @
ujjﬁY‘uw\ssL@meddS@ud\@m”wdsssud\ Gl e
2 | daall O (.l:;]\ P E}a) Gladiall &> 69 d.muﬂ\ ,_3.:&:.:
Parmn & (PDF) diay 100l Al o3n yitdy Call 500 a gt s AliaNLe

n ells s

- A L ,!/ P &\Q\s_,
...................... .V Sl 4 %JJ\’ —

-




el it

www.manharaa.com




Ayl (adla

AsasSal) b sl 3 Lled) 50 A e ylall A i) Jdas Y A udall s iy a

e Al Ay - 5y gLl 8 L) 5] (B aysy i sl Hladi
L) aal Shls ¥ 3l (8 Aalal) Al 5L (gae (el o bl olidl) aana
By Sl e 8 Aoaylad) Al uwadl Glisa s ana @y Al Al dlan
O Jsban 2 (sl asll et ol Ealldl o) dagiall 32a Gl sl
) b5 (Lgili e ay A Bally ¢Lgalily Jdats cduhll g5 ase 5alda Coag 4 DIA
fen O Aaall ine LS clghaan ) LAY el ) lolaally Lga ks
e 70 LS (salls dda wlal) Aaall 3yl 8 ol sl pane 8 Ladall cllaY)

daa e iatll ot clbal clem Y SRl Ay Gl ) Goaldl aaan )
ISLda 15 (e Ayt iy (Jlaad) s 8 oy dll 0 degana Jd e Qlas )

0.721 s Gniaye 3l g€ Wl COlabee cilS . Gl ] moung A peal OIS
9" a8y 5yl b (ealaiBY) ol 8 :leaal (ra i€ L) e aaal) Ayl il
il 5 ¢'5.5" saglaall A wgdl iadll e STy "8.61" Slaall la gl 4y
Blely jlanll 5y a4l o Jay Lae 0.05 e U8 (25'0.000" (g5las dallaal)
P18.6 iy "y ngd Aea e Jan a8y Sl Gl e il sl
A gl A ) %42.9 Ay "5y 8 (%22.9 Ay "Cie ' (%15.7 Ak ad
O el g adll 84l a5 (%58.6 5ally il dauig ¢ % 41 4cie s
bsgiall pdy ady pha il sl poalll e i e gl o g sdal sl
i laay) A adll 5 ¢'5.5" salaall il wgidll dadll G ST s 857" )
314 By "y g " Aia e Jan 2350.05 e U3 25"0.000" (sl

i nos Al

Al A ) %38.6 Aty 558" (%22.9 Ay "' (%71 Aty s

(%45.7 35all5 Aayill Zris « %54.3 Cannally
il Jlanl Al 3l all alasn ) Lgaal e LS Giliiagsa e iuhall coaag
skl Gyl wyda bad Gowas o daalls ddaall 5l i e 8 Aol

Aaal) 5)f)y Clbidiee 3 Calelall a5 3lSlaal) el DA o i e Jaalls

www.manaraa.com



Abstract

The study aimed to analyze the external environment of senior management in governmental
hospitals using PESTEL model and its role in crisis management in the Gaza Strip, also to
measure the impact of the external environment in crisis management to highlight the most
important results of external environmental analysis and making recommendations to the
stakeholders to improve the external environment in the ministry of health.

The researcher used descriptive analytical study design to describe the phenomenon as it’s
naturally occur and to show relationship between variables. The study population consisted
of all senior management in shifa medical complex at the palestinian ministry of health which
was 70 participants. The researcher used self-report structure questionnaire to collect data.
The questionnaire was validated by a group of experts in the field of the study and pilot study
on 15 participants was done to know the length and clarity of the questionnaire. Cronbach's
alpha coefficients was satisfactory with value of 0.721.

For data analysis, the researcher used statistical package for the social sciences (SPSS) system
and statistical analysis included frequencies, means, percentage, (t) test and analysis of
variance (F) test to know the mean deference’s between variables.

The results of the study showed that the economic domain in item (9) the mean was (8.61),
which is greater than the neutral average value of" 5.5 ", and the probability value is equal to"
0.000 "which is less than 0.05 which indicates that" The sanctions and the closure of the
crossings points affect the economic recovery "where threat value was "by 18.6%,"
opportunity "by 15.7%," weakness "by 22.9%," strength "by 42.9%, (threat and weakness rate
41.4%, and opportunity rate and strength (58.6%). Then, in the political domain, the siege
imposed on the Gaza Strip affects the Palestinian health situation with the an average of 8.57
", which is greater than the neutral average value of" 5.5 ", and the probability value is" 0.000
"which is less than 0.5 "threat" by 31.4%, " opportunity " by 7.1%, "weakness" by 22.9%,
"strength™ by 38.6% (threat and weakness rate 54.3%, opportunity and strength rate 45.7).

The study recommend that improving emergency plans and scenarios in parallel with
implementing them through simulation programs and staff training are needed to improve
external environment surrounding senior management at shifa medical complex
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